Cindy Perry – Situational Leadership Profile
The results from your scores are in two dimensions:

I.  Leadership Style:

Selling is your primary style.  In this style, you explain your decisions and provide opportunity for clarification.  As leader, you make decisions with dialogue and/or explanation.

Thus, you practice persuasion, explaining, clarifying, and of course, selling.

In your primary style you demonstrate High Task and High Relationship.

Task behavior means spelling out the duties and responsibilities of an individual or group; you tell and direct people what to do, how, when, where and who is to do a specific task.  This is one-way directive communication.

Examples:

1. Goal setting

2. Organizing

3. Setting Time lines

4. Directing

5. Controlling

Relationship behavior means influencing people so that they will follow your lead.  You engage in two-way communication by listening, giving support, praising encouraging and providing feedback.

Examples:

1. Giving support

2. Communicating

3. Facilitating interactions

4. Active Listening

5. Providing feedback

Your secondary style is Participating
Thus you practice encouraging, collaborating, committing, and of course, participating.  In this style, you share ideas and facilitate in making decisions.  You make decisions with encouragement from Leader and/or follower made decision.
You practice high relationship behaviors and low task behaviors in your back-up style.

Your third style is Telling
Thus, you practice guiding, directing, establishing, and of course, telling.

In this style you provide specific instructions and closely supervise performance. You make the decision without follower input.
You practice high task and low relationship in this back-up style.

Your second score results:
II.  Leadership Adaptability is important in influencing others and having a range of styles is helpful.  The key variable is when to use each style.  Style ADAPTABILITY is the degree to which you are able to vary your style appropriately to the readiness level of your reports (in your team).
Your score = 25 

This range reflects a moderate degree of adaptability.  Scores in this range indicate pronounced primary leadership style with less flexibility in the secondary styles.
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